Year of Serviee 


- Montreal Young 
Men and Boys 


ANNUAL REPORT AND FINANCIAL STATEMENT 


May 18sT 1922 APRIL 30TH 1923 


— Young Men’s Christian Association of Montreal. 


AS ea 
Bain Nil 


The Young Men’s Christian Association 
of the City of Montreal 


ORGANIZED 1851 INCORPORATED 1872 
GENERAL OFFICE OF 


THE BOARD OF DIRECTORS, 
127 DRUMMOND S7T., MONTREAL. 


BRANCHES OF THE ASSOCIATION 
IN BUILDINGS 
DRUMMOND ST—127 Drummond St. 
WESTMOUNT~—Sherbrooke & Arlington Ave 
NORTH—Park Ave. and St. Viateur. 
RAILROAD —Leber & Sebastopol, Point St. Charles. 


NON BUILDING BRANCHES. 


VERDUN-— 88 Church Avenue. 
EAST END—244 St. Catherine St. East. 
COTE ST. PAUL—144 Hadley Street. 


OFFICERS 1922-1923 


President—Lt. Col. Gerald W. Birks. O.B.E. 
Vice-President—W. S. Leslie. 

Hon. Treasurer—A. D. Anderson. 
Recording Secretary—W. E. Cushing. 
General Secretary—J. W. Beaton. 


BOARD OF DIRECTORS 
Term expires May Ist, 1924 


Dr. F. D. Adams Geo. Hodge. F. Max Hill. 
A. O, Dawson. R. C. Holden. H R. MacGregor. 
J. L. Waldie. 
Term expires May Ist, 1925. 
G. W. Birks. J. P.Copland. G. H. Harrower. 
W. S. Leslie. Geo. A. Ross. J. P. Anglin. 
D. A. Budge. 
Term expires May Ist, 1926. 
A. D. Anderson R. L, Charlton. W. E. Cushing. 
F. M. Johnston. Geo, Lyman. Dr. E, M. Best. 
Dr. F. J. Tees. 


ADVISORY DIRECTORS 


Term expiring May Ist, 1924. 


Dr. John W. Ross. Senator Lorne C. Webster. J. W. McConnell. 
Term expering May Ist. 1925. 
W. A. Kneeland, B.A., B.C.L. D. Bentley. Sir Herbert Ames. 
J. W. Knox. ~ W. H. Goodwin. 
Term expiring May Ist, 1926. 


F. H. Wilson. Abner Kingman. Robt. Henderson. 
C. C. Holland. W. M. Birks. 


Annual Report 


Young Men’s Christian Association of Montreal 
For the Year Ending April 30th, 1923 


Characteristics of Period: 


If I were asked to characterize the past year in the life of our 
Young Men’s Christian Association, I would say that it has been a year 
marked by a return to normalcy. The period of depression and defla- 
tion which began in 1920, due to changing economic conditions, has 
undoubtedly been passed and we have had a return to more stable con- 
ditions. 

So far as quality and quantity of work done, this last year has 
set a new standard and there are abundant evidences in the lives of 
young men and boys which testify that the guiding principles of this 
Movement have not misled us, and that the self-sacrifice of those who 
make the work possible has not been in vain. 


Membership. 


The total membership in good standing on April 30th was 5,143, 
being an increase of 90 during the period under review. 
The report by Branches is as follows: 


Boys Men Total Total Total 
1922-23 1921-22 1920-21 


GENGRA LO ae er ae 585 2,107 2,692 2,912 3,316 
WESTMOUNT.:........ 387 363 750 672 685 
NORGE. see ta aU Pieri 259 520 779 716 584 
RATIO EMD ets. ne 65 240 305 330 475 
WitSa EON Dee ee taean ae 176 en 176 126 A 
PVA ABE RIN GE as 3 a a as 90 60 150 a 
VORDIRUDIOING oe crete ide os ee My : 


COME Sia PANU. wie. 
MAISONNEUVE........ ee 2 ie a ie 
CIVIC... Mp mph obs one SNe Dio 278 71 


1,562 3,562 5,124 5,034 5,131 


Increases are observed in Westmount and North Branches and 
among the boys in the West End Branch near St. Henri. 
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Some of the best minds in our organization to-day are urging that 
a re-organization of our membership records be made with a view to dis- 
covering those who are not necessarily privilege users of our buildings 
but who have joined a spiritual movement and desire to have a share in 
reaching its central objective. 


The Boards of Management of each Branch should take early 
steps to correct the past errors in membership philosophy and make clear 
the present confusion as to who are the field and who are our force. Our 
records should show those who are members of a brotherhood of Christian 
men working for men of all lands, and it is these men who should operate 
our great buildings as one of the processes of developing Christian 
character. 


Whatever form and phraseology admission to the Association 
may in the future assume, entering this movement as a member should 
involve four things:— 


(a) BELIEF IN THE ENTERPRISE—Belief in, and desire to see ac- 
complished, those Christian purposes that lie at the heart of the Associ- 
ation. 


(b) WILLINGNESS AND DESIRE TO TAKE PART IN OUR COMMON 
TASK, each according and in proportion to his abilities and talents. 
What is meant here is active participation in the work of some committee 
or group. This work would be for some men continuous and organized, 
and for others informal and occasional. 


(c) AN ANNUAL CONTRIBUTION TO THE BUDGET OF THE ASSOCI- 
ATION for the support and promotion of the movement, voluntary as to 
the amount; a gift varying in size according to one’s interest and ability. 


(d) MEMBERSHIP IN SOME PROTESTANT EVANGELICAL CHURCH. 


The most hopeful element in the present membership situation 
is the general recognition of our danger and the determination to keep 
ever in the forefront of our thinking the fellowship or movement aspects 
of our work. 


Among the events which have contributed to the strengthening 
of this spirit may be mentioned the following: Conference at Macdonald 
College in September; week-end training camp for boys at Dorval Island; 
luncheon to Sir Herbert Ames, Financial Secretary, League of Nations, 
and former President of our Association; foreign work meetings; financial 
campaigns; golf matches at Senneville and Mount Bruno. 


Finance. 


The policy of rigid economy in the administration of our work put 
into effect two years ago, was continued throughout the past year and 
we have found it possible to continue the work in all our branches. 


~The Treasurer’s statement will show a total income of $292,024.30 
and an expenditure of $295,797.11 as compared with $317,177.99 and 
$317,106.24 in 1921-22. The receipts from subscriptions for all branches 
and the National Council totalled only $59,646.20 as compared with 
$67,298.97 last year and $100,907.21 two years ago. 
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We are obliged to record a deficit of $3,376.58 on our year’s 
operations. 


The major reason for this excess of expenditure over income is the 
shrinkage in the revenues of some of our branches and their inability to 
curtail expenditures. Another reason is the loss from our ‘‘Civic Mem- 
bership” list of a number of generous subscribers, some by death, others 
through circumstances or business changes. We are glad to report, 
however, that new names have been added so that the net reduction in 
the number of ‘Civic Members” is six. 


While the principal cause for our deficit is due to our Branches, 
we must add a less active interest in this side of our work on the part of 
Board and Committee members. The merit of our cause is unquestioned 
and we can at once go forward to a much greater work if the lay forces 
of the Association will rally to this great opportunity. May we never 
forget the power of example and the effect of success or failure in this 
great city on weaker Associations in less privileged centres. 


Our system of accounting and financing from one central office 
has now been in operation two years and continues to justify the wisdom 
of making this change and has proved to be of great value to our entire 
organization. 


Our mortgage indebtedness which originally stood at $70,000.00 
but which had been reduced to $60,000.00 prior to this year, was further 
reduced to $46,500.00 by the use of funds received from the G.T.R. in 
connection with the purchase of the Point St. Charles building. 


We gratefully acknowledge the receipt of a bequest from the late 
Theo. J. Labatt of $2,500.00. Your Directors are impressed with the 
importance of creating an endowment fund and again call to the attention 
of Association friends the statilizing effect which this would have upon 
our work. 


With the successful conclusion of the effort to secure four million 
dollars to care for the accrued liability, the Retirement Fund for Em- 
ployed Officers was launched last July, and our veteran and much 
beloved Secretary, Mr. D. A. Budge, formally retired from professional 
service in the Association after rounding out a wonderfully rich experience 
of 48 years and ten months. Your Board welcomed this opportunity, and 
did themselves the honor, of electing him as a Director of the Association 
and a member of the Finance Committee. 


The Building Branches: 


As the activities of the Central, North, Westmount and Railroad 
branches have been very fully reviewed in the reports presented recently 
to their Annual Meetings, and through the columns of the press, it is 
unnecessary to refer to them again at this time. 

The three first named buildings have been occupied now for eleven 
years and are rendering invaluable service to the community where they 
are operating. They have all been well maintained, but have already 
reached the limit of their capacity particularly in the North End and 
in the Educational and Dormitory sections of the Central Building. 

May we express here our conviction that no generation in the 
history of the city has had such complete provision for its social, mental, 


5 


spiritual and physical needs as is made by these buildings. Men come 
to them because of an opportuniy to belong to a good club whose fees 
are within their ability to pay, to satisfy personal tastes and realize worthy 
ambitions. From such humble things as a meal and a bath up to the 
great values of health education, friendship and inspiration, almost all 
the normal needs of men can be met in the buildings of the Montreal 
Y.M.C.A. This, of course, accounts for thousands of the men and boys in 
our membership, from the working boy in the night school to the business 
man in the noon-day gym class. As Mr. Paul Super says, ‘““‘What an 
asset for helpfulness! What a field for service! Are we not proud 
that these magnificient institutions are Christian possessions? Indeed 
what else but Christ in the minds and hearts and purses of men could 
have produced these buildings and their work ?” 


The Non-building or Community Branches: 


Important studies in Chicago and elsewhere indicate that the 
capacity of an Association building to serve a community is limited to 
an aréa of one mile radius. Natural or artificial barriers, such as a wide 
river, canals, or large railroad yards, still further restrict the service as 
the currents of traffic and intercourse are broken by these obstacles. 
It is only the most earnest and energetic who go long distances, or over 
real difficulties, to secure the institutional benefits of the Association. 

Recognizing this principle, your Directors have continued the 
most valuable work being done by the branches in Cote St. Paul, Verdun 
Maisonneuve, St. Henri, and the district just east of Bleury Street. In 
each of these densely populated areas there are thousands of young men 
and boys who are desperately in need of the services of the brotherhood 
and the ideal of the fourfold life. 

It is impossible here to give any adequate picture of the work done 
in the above sections. but the following summary from the annual report 
of the Verdun Branch will convince the most skeptical of the large field 
of usefulness this type of Association can fill in any community under 
competent leadership: 

—School Boys’ Service Group organized with 4 members has 
grown to 70. 

—High School Club organized, meeting in ‘Y’ weekly. 

—Library of 422 volumes is very popular and is meeting a great 
need. No Public Library in Verdun at present. 

—Community singing and motion pictures on the pier attended 
by 2,500 people. 

—Community singing for six months at the Grand Trunk Railway 
Shops, with a weekly average attendance of over 600 men. 

—Hockey and skating rink had a fine season. Masquerades and 
carnivals attended by over 1,200 children. 

—Twelve hockey teams competed in leagues. 

—Four hundred boys from soccer leagues of Cote St. Paul, 
Verdun and Point St. Charles attended rally in church and heard address 
on ‘“‘Sportmanship.” 

—Twenty-six boys attended Association night school in Verdun. 

—Stay-in-School campaign in co-operation with parents and press 
an outstanding success. 

—Physical work for Boys’ Clubs from all churches carried on in 
gym of High School two evenings per week. 
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—Pathfinder Bible Class, with average attendance of 22, led by 
“Y’ Secretary. 

—Debating Club of 20 serious-minded young men trained in 
Art of Public Speaking and Debate. 

—Y’ motion picture entertainments given in Anglican, Methodist, 
and Presbyterian Churches, Verdun Schools, ‘500’ Club, and Sons of 
England. 

—Twenty-two boys attended Kamp Kanawana. 

—Innumerable personal interviews held on most vital matters 
with boys, young men, and parents. 

—Groups using Y.M.C.A. office included I1.0.D.E., Baby Welfare 
Association, Boy Scouts, Verdun War Memorial Committee, LaSalle 
A.C., Verdun Hockey Club. 

—In all, 544 boys and 240 young men were in organized activi- 
ties. 

—Many thousands attended mass activities, such as School 
athletic meets, masquerades, community sing-songs, Vacation Bible 
Schools, motion picture shows, etc. 

This summary of work done under the leadership and direction of 
one Secretary from a small office on Church Avenue, Verdun, is but ty- 
pical of Branches in other districts referred to in this section of this report. 


Summer Camps. 


Thirty years ago, when out-door camps for boys were first estab- 
lished, some good men and women held up their hands in holy terror! 
The boys would get their feet wet! They would be exposed to the 
“night air’? which everybody knew was deadly posion! They were quite 
sure that sleeping in ‘‘draughty’’ tents would kill the boys, or, at least, 
they would be returned to their homes as invalids. Camping was an 
innovation in those days. To-day it is recognized as one of the golden 
opportunities for reaching young men and boys with a character-building 
programme, and it is estimated that over 800,000 boys were in summer 
camps last year. The sturdy values which come from meeting nature on 
her own ground are well evidenced in the abounding health and natural- 
ness of our lads at Kanawana. 

The Camp is a veritable godsend to the boys employed in factory 
and office. They are like plants and trees and must have fresh air 
and sunshine if they are to thrive and grow. 

The enrolment last year was as follows:— 


1920 1921 1922 
Winatiached: es 40%, k Se fee pe 4 5 
(SranduUVienre tccs pce. ccs 6 es ae 12 18 
NETGILETI Ay Stee Mere eens et 2 an rh 12 14 
INGvEUNS Mme eee 2 Se ASC ne een ee cy en oy 73 53 
Westmount and 
Notre Dame de Grace............. is 130 105 
Gemtticlles, Sein Ae ren ee, tae Fisk cs 160 112 
289 391 307 


Many improvements were made to the Kanawana property during 
the year, and the camp equipment generally has been well maintained. 
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COMBINED STATEMENTS OF METROPOLITAN OFFIC 


RECEI 
Metropolitan Central Westmount North 
Board Branch Branch Branch 
Balance, April 30th, 1922........... EO), Chloe Rar Leia? hey Shit 9 lel 
Subsemipwons. nl. «aires eee eo ees SOR GAO CLO ah oe Se nae Yes Sees een aang eae 
EMCOWIMENty popes seo ads dense bate SOSOMOOMy Jota toe AOR aoctda Sas apee 
Interest, Branches.......... 0.06004 ASZOORSON | “Sicha obs AR tie)” cn ee 
“Pt. St. Charles Building... .. SOOO) W ity bextetes (oo bea ft. ae 
Membership: Dies etCe.cccy.r. 2 aye et ve es mse 28,568.26 8,369.25 6,570.80 ‘ 
Dormitory, Rentals..rc 6? ts tones |) | ek See 53,204.06 6,092.00 5,963.17 _ 
ddallSientalshuvset< wissen ie egies, pahtee oe SeUZS ROO" AF ome oe 67.50 | 
Bilardsand Bowling. .scesogecea. | Sdeaan 5,361.05 1,165.81 1,759.61 
Bducationalaeptasir. uss eee | eee OQ SOL 91. $a eats 85.19 ' 
by sicalelDertaneeck tonic. comes Na ciets de lg! Cnt: 5,133.87 2,720.34 1,676.10 
Sociale pt: peri ase he tmtge alae tarts 0M ee osm 327.86 66.00 242.52 
Reading Room and Library......... —...... OV OROG st Pt MSE Tt) Osea 
adiestranch Girls s Pees: i. itt: tod.n)) Ma oe Gee's ded SNOO 1 aks aes 


Can. Nat. Railway Approp 
Business Features....... 
Sula wAy Gates cee 


Plus Camp Balances Carried Forward —....... sis. se. 


$69,914.83 155,565.33 26,793.25 24,060.57 


Allocation of Subscriptions to 


Balance Expenditure. . 


3,376.58 7,806.92 5,994.61 8,633.60 


$73,291.41, 163,432.25 32,787.86 32,694.17 


Administration and Gen’l Office Ex- 

pense & Joint Fund Expense...... 18,289.51 17,296.30 4,908.01 5,569.62 
Appropriations to Branches......... AB OS440) OP aia Pot lace aise, 2 Os emis says 
Non-Building Branches and National 


Gouncilteiaes: anes 


Billiards and Bowling.... 
Educational Dept....... 
Physical Dept.......... 


Boys, Reading Room and Social..... =... 12,879.02 3,961.65 3,025.24 


Dormitcries Expense... . 


Gen. House, Heating Plant and 


IREPAirG: geen wuts pe LOR 
Fuel, Light and Power... 


Taxes, Insurance, Interest and 


Retirement Fund...... 


Travelling and Furnishings.......... ... 974.51 395.18 643.63 


Business Features....... 
Reni erage Nray cee eee 


$73,291.41 163,432.25 32,787.86 32,694.17 | 


ICE AND BRANCHES, YEAR ENDING APRIL 30th, 1923. 


Ve Ls 
Railroad Eastern C. St. Paul Verdun Camp Kamp National 
Branch District Branch Branch Otoreke Kanawana Council Totals 
Le act a Pe Ape ee ak Me Meera! aie acta 4,” lin Acces TS) 
Se ae A Pte ety toe ee Eee ne Oe Oe Ne ea ive 59, 646.20 
Mice Fig! ee tual 22 HORMEL OAL EE 2 REI OR TMi irre Me Ina an Ure ei 5,030.00 
ene Tae Ee ete Mer ee A ENE, a deh ca icie Pee ee 4,266.88 
Site eee coc eer ee veers 2S re Sete GS 900.00 
) 1,129.75 301.50 6.00 90.00 880.78 9,141.56  ...... 55,057.90 
A Sede ee ie tee a MOR Rane ome eee TD Garant aku 65,259.23 
en, Men ier tion ed, Waa Ey cae MIT un ae hod ode sit a RE Ee US 3,195.50 
WMOAARS eS ace) map t eh peered ae cee bara sh | ined ea 10,231.28 
Ree NP Atos saa a Re MMR nie ee Meta caelaite. | BMG Ds a 9,648.10 
| SO) Gi Rieke eet ance ih Mere ies Mia els tae a ee MR nt Pm a Art 9,569.68 
| ESS S81 Ss, cet Me ee ei: Meme PES cea a tos 707 .93 
i ty: Se SORE SRM Ag ee Oke Pe Ate ot ae ease a bee We al Meo re Ge 325.68 
38s h.O ORM Samer Mn ae coc GREAT 6 care emcee ae aa RE PM Soe « 1,215.00 
LFSOOE OO TS) si reed tae ee Ce rece Me Ch eg tN cr 1,800.00 
Cee ty ae Ae re eR. omnia. Sk eae Maile ie, Owl eee A ae OAD 2 Ui 64,814.17 
DS SROO ten oa Me Ree le LAER tat ei cecal | gs EOE 285.00 
5,270.48 301.50 6.00 90.00 880.78 9,141.56 ...... $292,024.30 
eee te rere. | aw, Mei Rall hr eee | Ue me 396.23 
4,044.22 5,073.69 4,371.79 2,699.66 95.96 300.27 10,000.00 3,376.58 
9,314.70 5,375.19 4,377.79 2,789.66 976.74 9,441.83 10,000.00 295,797.11 
DITURES 
SOS), 1S: ene! ane ae ey abi tee SN CM see See ahaa ee 49,931.59 
aN 53752 19> A Sia pd, hOO2 00! 24s ae ...... 10,000.00 22,542.64 
Te ee hte te he ae PRET A Aho 2S O76.74 SVAAIBS 5 322 cine 10,418.57 
QOD SAGs © URL AM AS ged ™. rh cule ean tet cee boa nt een hE oun ae ane rah 7,702.36 
OSROO tah RE acres a eat a nigra mara, elaine 8,879.93 
TOSS, A 6 le i eno ee ore <a hee teonae Ns a ern Oe e INS NS 23,220.63 
AGEN Shalit ST i eT a Pin et ALTE Gre Mh eee ay Vatu ee nih Se Me An rere 20,040; 25 
OMe LAs MMAR ter Sah UT, AM com ain A neh eee aan Mah emia aa 17,765.88 
USS OMI PETES TAR ce ena es. ari) Zen fy oN oe, al aml Ae crc 39, 150.48 
AOA Ata Otro Ok eos leech IN AS Ua mea Taibo) (aaa eine Un atts tects 20,338.37 
AS Se ONE tee UAL es en Wr ae, PL dekh, cre al Sete cr Aad pene ene Sad ee 14,204.44 
DUS OG Soe + ae ARPS Be DF ec Ran an Ld Vira gear ar aT 2,288.37 
PEM dee Mavi SRE oes eR ty Or a anh eine ace EN cl eee | SEE ae 58,025.53 
Le OOOROO RM. wears tundiained | | oy vateawy Gl ce mee adnan! Oh Bee ew 1,000.00 
TESS ON °. , Saget op MOEN a inp De ne Scorn Dal Re var GEE (can gia es Ga 288.07 
9,314.70 5,375.19 4,377.79 2,789.66 976.74 9,441.83 10,000.00 $295,797.11 


THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF MONTREAL 
STATEMENT OF ASSETS AND LIABILITIES APRIL 30th, 1923. 


ASSETS 

Drummond Street: 

POR MV Ma ers Nee oped Phghe tame She $ 71,377.59 

SSRI CIOS eee ee ee ee a 424,966.27 

TELE RH Thee i pale ice es eae ney a eng 48 , 803.16 

— $ 

West mount: 

Raintree tah ne ie oon, ie, A ee 9,775 91 

iSEUUIGL CES AO, Aer oe Rea eee ae, Ome ee 84,168 53 

PUNE SEIS We ccotian ges. Clete eo gsagaudigasnsi anaes 11,716 29 
North End: 4 = 

COMEREW ite 5 itiente cut uieenkas asec yeti ant: 7,280 83 

VESTS SOV Sco a Sah pala lle a edie et ae SN 80,332 89 

WUE ITUG IANS! Sh ene hee ee ccdss sath w ahs chen 11,991 84 
BNC OOM ER ATR eee, POP ers Ac nen Oe sw cual aeh ate oe ak 
Point Sty@bariesrGpert yas. aos seas dane ¥ ake oe asinie eae s Hino cpt 
PapinGd Um AVewl CO DELOV gen ie «sy alro ovr ters Alea ieke ome na eee aS. 5 bea ave Save 
Comelenyeeourree Serie. © tae oe te en etn ioe Macon abaaecels 
OP ce iitimiarinee ye Pete eek A on Mars Cees ees see ON ist ia te dla 
Moving Picture Machine and Booth balance........................ 
Kamp Kanawana: 

Ween hie, aeeonirs Pay wassjscere etree Set ait a rove 1,150 00 

AGEN (Gb La Nether ae Pele Re er oe na heed. 6 eee 33390) 00 

HGUIpence, (Pete tne Ook teey eaten, 5 2,125 85 
Camp Otoreke: 

DES y CoE eae ra ae eae erences Meet eae ei 600 00 

PS WU ANS: sears ey te paces ecietvee 4k Boe Tce 600 00 

WEG WMO TEM ea sen Monch tes Hein. drsta-cy e asiagly <ofexe 3 1,516 90 
Camp Revenue Accounts: 

NAIA IMEI An atesceriarse GAM aus G85 CoNGne genes 1,244 98 

(Oey) a Sea ae eee aan nt a eR a oe eee erie 1,401 67 
Endowment a-c Investments: 

Can. Light & Power Bonds............. 810 85 

Canada Cement Bonds...........:..... 200 00 

J.C. Wilson & Co: Bonds...:.. 0000. 20-. 490 00 

Savings: Bank:a-c 3. toi n n. Seb tle ee 361 25 
etiy easier bret tielnee ert avast tite cnr La PAA ae Mist patie mad Meer ealens 
SUT Gy SUN VIEDLOULERES acs facie Meters viacdediete nike ee teetue 2 Stuaubs Aaa eS 
INCCEIICUMREHESIY NT erah SeeONte 2 Sry nicks NE ope na ad aval ee Sars Meee ae 
SULLY | AIO EGTORINE rhe Sees aa Pik, ei tsiayata ree Ba cersetle 6 ANE wha OS arcane 
SUS PEIISe aut geet are Mae Mera FRM ls eps wd Pe nus = cytes 4) Aaa 
Camp Balances, Kanawana & Otoreke.......0.......0000 cece eee eees 
Key Deposttra sete: .5 cate ee al ccslites Grint filial Catan bangla ain saben 
SpectaluRetirementylvunds , yevik, sete aes atlas nal eky sues coeds nucle 
General Revenue Account, Deficit.......0.....00.0.0 00000 cece cece eee - 

$ 
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545, 147 


105,660 


99 , 605 


37,060. 


5,688 
16,018 
294 
251 

73 


6,631 


2,716 


2,646 


1,862 
735 
4,080 
518 
250 
3,144 
396 
21 
8,124 
3,376 


844, 304 


50 
10 


41 


90 


65 


LIABILITIES 


Capvtalon. meee | oan pute Mn h cna ctotens tte at artane ent al $ 568,981 60 
WecactesrandtBequests i). .3; aa caag te gan dace Shae 164,123 07 
————— 733,104 67 


Railroad Branch: 


Proceedsiof Saleiot Mnldling:: fib d Gada di. ols ws Sepals 4 whale 53,490 00 
EinGowsmen t Geir sac ich a enads so teaon a aha Dhol S Gast x wsscsi yes 1,470 00 
i IRE VEMMC SAS, ake seahe aetna sie inters «plecsloared 392 10 
1,862 10 
Loan: 
Teanye Uiinign ace ROC ING 80 Oe hbase. .caes sjategure ci assist stipe cl 46,500 00 
Bank Overdrath 6 ef sat eee ees Met eae eat ante e iese 614 47 
Foreign Work Gate oi 5 abe Wah etetier, BmAn Lek clei hie ge ta Sane URN hrm hla 556 73 
Sundry: Creditors. ‘Ge PoMiGrae 6.2. be attcle seals Galea key 51 39 
Accrued Liability Fund, International Committee Y.M.C.A.......... 8,124 98 


$ 844,304 34 


Audited and Certified Correct. 


P. S. ROSS & SONS, 


Chartered Accountants. 


Montreal, May 19th, 1923. 


The completed hospital has contributed largely to the speedy recovery 
of those who were ill. 

CAMP OTOREKE, for young men, was operated for three weeks, 
with 36 campers in attendance. Thirty-eight boys from Kanawana were 
also at the Camp for brief periods of time while on hikes. The programme 
and esprit de corps were excellent. 


Cavalry Camps. 


During the month of June last year, we provided Y.M.C.A, 
services to those men of the cavalry units in training at St. Johns. 


Military Hospital Work. 


For nearly a year we have been carrying on a service of motion 
pictures to the men in hospitals at both St. Agathe and St. Anne’s, which 
has been deeply appreciated by officers and men. The cost of this 
service has been borne by our National Council. 


Our greatest undertaking. 


The year has been marked by a square facing of the problem of 
winning to an allegiance to our Lord and His Church, a new generation 
of young men. 

One year ago we attended a conference at Lakehurst, N.J., where 
for several days over one hundred employed officers of the North Ameri- 
can Associations tried to evolve a plan whereby the City Associations 
would more adequately realize the central purpose of their work. 

It was generally recognized that the Boys’ and Student Depart- 
ments had gone far ahead of the rest of the movement in confronting 
their members with the Living Christ, and that at all costs the City 
Associations must formulate plans for coming into more vital contact 
with these young men in the late teens and all through the twenties. 

Dr. Mott consented to set aside his other duties and, at great 
personal sacrifice, devote four months of his time to giving leadership 
to this undertaking which was to be supplemented by teams of men 
visiting other cities. 

The tour was launched in our own city on November 28th, when 
in six sessions over sixteen hundred men heard his messages. These 
groups included business and professional men, McGill student 
body, working forces of the branches, ninety clergymen of all denomina- 
tions, the Association employed officers, and 250 older boys and young 
men. 

Dr. Mott spoke with deep earnestness and conviction, and those 
who have followed closely the fall and winter programme in all our 
branches, will bear testimony to the great values these meetings were to 
our entire work. The results were unusually fine in our North Branch. 

The addresses delivered on this tour are being published in book 
form, and in a few weeks will be on sale in our Central Branch library. 

The Week of Prayer was again observed in the month of Novem- 
ber. The booklet prepared by Dr. Fosdick was of great value and ran 
through six editions before the demand for it was filled. 
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The Training Centre. 


Among the fruitful ideas that have gripped City Association 
leaders during the last few years, few have gained more widespread 
acceptance than the conviction that the Association should be a training 
centre for the entire staff. 

This desire has been increasingly possible to act upon, due to a 
growing literature on training, the appearance of courses of study and our 
proximity to McGill University and its affiliated colleges. 

A beginning was made along these lines two years ago, and im- 
mense strides were taken during the year that has gone. Fifteen of our 
employed officers attended the Wednesday morning sessions at Divinity 
Hall and the Wesleyan College, and we gratefully acknowledge the con- 
tribution which Drs. S. P. Rose and E. M. Best of the Theological 
Colleges have made to this vital matter of training. The former led a 
course in ‘“The Content of the Gospels” and the latter in ‘‘The Theory 
of the Y.M.C.A.”’ 

Two of our staff completed Summer School Courses at Lake 
Couchiching—one of the enterprises conducted by the National Council— 
Mr. F. O, Stredder, in Boys’ Work, and Mr. P. Long, in Physical Edu- 
cation. 

Several men were recruited during the year for Christian callings— 
two of them, members of our Railroad Branch, for the Association 
Secretaryship. 


International Convention. 


Another milestone in our International history was passed last 
November when the 41st International Convention was held in Atlantic 
City. 

Over 1,500 voting delegates were in attendance, and Montreal 
was represented by 17 men, four of them being from the Westmount 
Junior Board. 

The gathering was highly inspirational in character, and notable 
addresses were delivered by :— 

Dr. Richard Roberts. 
Dr. Robert E. Speer. 
Dr. Harry E. Fosdick. 
Dr. John R. Mott. 
Mr. Robt. P. Wilder. 

The report of the International Committee read like a chapter 
from the Book of the Acts, and was a remarkable summary of the World 
Work of the Movement. 

Four important Commission presented reports as follows:— 

(1) The Occupation of the Field. 

(2) The Approach to the Churches. 

(3) Standing Commission on Associations. 
(4) Convention Rules and Representation. 

The findings of these Commission have since been considered by 
your Directors in relation to our own work. 

A radical step was taken in authorizing the calling together of the 
first Constitutional Convention, which will convene next October in 
Cleveland. It is quite possible that this Legislative Assembly will re- 
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place the great Triennial Conventions which have been largely 
inspirational and not legislative. 


National Work. 


Montreal has often been referred to as standing at the ‘““Gateway 
of Canada” and it is a constant source of pride to all our citizens that 
our outlook is truly national and not parochial. 

The leadership of this city in point of finance, ocean and railroad 
transportation, industry and population is unquestioned. It is but 
natural, therefore, that as an Association—the first founded on this 
Continent—we should gladly accept a large share of the responsibility 
for the National Council, which is the agency charged with the super- 
vision and entension of our organization in Canada. We should also 
remind ourselves that the Montreal group were largely responsible for 
bringing the National Council into being in the City of Winnipeg some 
twelve years ago. 

The National Council was charged with the huge task of serving 
Canada’s sons in the recent Great War. To them, in any emergency, 
this and all other Canadian Associations must look for guidance. The 
record of their progress during the year which has gone is, therefore, of 
the deepest interest to us. 

There is no object in obscuring the fact that in common with other 
agencies, the Y.M.C.A. in Western Canada has been most severly tested. 
The devotion of small groups of Christian men in some of the Western 
cities to our cause borders on the heroic. It would appear as if the 
condition there in places parallels the years following the Civil War in 
the United States when the Y.M.C.A. passed through its most trying 
times. 

The operating deficit of the National Council at the close of their 
fiscal year was $12,000.00, a situation which we should view with real 
concern. 

Two Associations in Canada were closed last year, viz., Paris and 
Sault Ste. Marie. Two new ones were, however, opened in Kitchener 
and Windsor, and a new Railroad Building is in course of construction 
at Sioux Lookout. 

Seven other cities have requested the National Council to help 
establish Associations in order that the needs of boys and young men 
might be more adequately met. 

Our contribution to the finances of our National work last year 
totalled $10,000.00 toward their budget of about $60,000.00. 


World-wide Extension. 


We have always felt a moral and spiritual obligation to extend 
our work into unoccupied centres in non-Christian lands as well as in 
Canada. Our stewardship of methods, money, men and ideals has ever 
been recognized by the large-hearted and broad-minded men of this 
movement. 

For over seventy years Association men in this city have demon- 
strated the principles and methods underlying successful work for young 
men: the very year that David McConaughy left to pioneer the work 
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in India, we assumed responsibility for his budget: one family placed his 
name on the payroll of their company and have continued this support 
until the present time; Montreal provided funds for the first building 
in the White House Campaign for 30 buildings to be erected through the 
world at a cost of one million dollars; many of the men who are leading 
this organization in Canada and throughout the world received their 
training in this city! Truly a recognition of our obligation to others! 

In view of this past achievement, it is encouraging to report 
another successful year in helping finance International or Foreign work. 
The funds secured were as follows:— 

1921 1922 
International........ $14,795.00 $16,693.00 


Subscriptions by Branches were as follows : 


Central n, Sues § $1,625.82 $1,476.00 
Westmount.......... 374.35 400.00 
North, (.c8.4 aaa Date 333.65 448.00 
Railroad.) o2eei) es 105.50 105.00 


We have had as speakers during the year the following Association 
Secretaries from foreign fields :— 

Dr. A. C. Hart, General Secretary, Jerusalem. 
Mr. Fletcher S. Brockman, China. 

Mr. Cornelius, Rural Dept., India. 

Mr. Ghose, Publications, India. 

Mr. J. D. Paul, India. 

Mr. Geo. A. Gregg, Seoul, Korea. 

Mr. Hugh Cynn, Seoul, Korea. 

Mr. Scott, Valparaiso, Chili. 

It is with a feeling of pride that we record the departure from our 
midst of one of our own Westmount boys, in Mr. E. Bruce Copland, who 
is now in China with the Presbyterian Church. His career in the Far 
East will be followed by us all with prayerfull interest. 

While the results of last year are of very great encouragement to 
us all we must keep vividly before us the limitless stretches still unoc- 
cupied throughout the world. For example, we have occupied but one 
city in Korea, and twenty more urge our entrance. In five of the great 
Provinces of China, with an average population greater than the whole 
Dominion, we have no Association. When we recall that the Native 
Secretaries now in the countries already entered outnumber the 
Canadian and American by three to one, there is great hope for the future. 
Dr. Mott has pointed out that, ‘‘The need of the world is an index to 
the Will of God. Not Fear, but Faith, points the road on which to 
move forward.” 


Obituary. 


We mourn the loss by death during the year of Mr. George E. 
Williams, formerly a member of our Metropolitan Board; Mr. J. H. Mc- 
Keown, of our Westmount Board; Mr. A. G. Mitchell, of our Railroad 
Board, and Mr. Harcourt Farmer of the Teaching Staff of our Central 
Branch. These men gave of themselves unsparingly in Association 
service and held a large place in our love and esteem. 
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We are also sorry to record the removal by death of the following 

subscribers :-— 
William Mosley. 
A. Huntly Duff. 
William Davidson. 
Herbert Wallis. 
R. B. Angus. 
J. R. Binning. 
F. G. Cope. 
C. J. Binmore. 
Mrs. E. N. Heney. 


Conclusion. 


As one reviews the work of the Association for the past year, and 
the extent and variety of our service is considered, it re-eemphasizes and 
accentuates the fact that notwithstanding the growing interest by lunch- 
eon clubs and other organizations in certain types of work for boys, the 
Y.M.C.A. is actually touching literally and vitally thousands of boys 
and young men of all classes and groups including the sub-normal and 
underprivileged, and is giving them an opportunity for a true expression 
of life whereby they may reach a fuller and more useful manhood. 

The encouragement and re-assurance than comes from an analysis 
of the year’s results is found in the truth that in spite of the two years of 
depression and deflation through which we have passed, and the conse- 
quent difficulty facing many young men in earning a livelihood, we have 
been able to maintain a strong and aggressive programme—city-wide, 
nation-wide, and world-wide—which has continued to merit the confi- 
dence and receive the endorsement and necessary financial support of 
the large-hearted and forward-looking corporations and citizens of this 
first city of Canada. 

With returning prosperity the coming year should register an 
even higher mark in efficiency and further advances in our service. 

We desire to extend our sincere and grateful thanks and apprecia- 
tion to all those who have so faithfully and unselfishly labored together | 
with us in the work, and more especially to members of Boards throughout 
the city. Without their aid little could have been accomplished. To 
obtain larger results we need even more sacrificial effort on the part of 
our present workers, and our hope is that a much larger number of volun- 
teer laymen may give of their time and thought and prayer during the 
year upon which we have already entered. 


In the words of Emerson: 


“And thou shall succor men, 
’Tis nobleness to serve; 

Help those who cannot help again, 
Beware from Truth to swerve.” 


Respectfully submitted, 


General Secretary. 
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